EXPANDING RICE PRODUCTION PROJECT (ERPP) - (P144497)
Expanding Rice Production Project (ERPP) aims to increase the productivity and production of rice in targeted areas of Morogoro and Zanzibar, leading to improved rural incomes and food security. Activities will be supported through four components: (i) Sustainable seed systems; (ii) Improving crop productivity through better irrigation and crop management; (iii) Innovative marketing strategies; and (iv) Project management and coordination. 

Project Development Objective (PDO)

The PDO is to increase the productivity and production of rice among smallholders in targeted areas of Morogoro and Zanzibar.

Project Beneficiaries

The direct project beneficiaries are 33,069 smallholder farm householdsin the selected irrigation schemes of Tanzania Mainland (24,372 households) and Zanzibar (8,697 households). Based on the 2012 population census, these households encompass approximately 160,000 people.Indirect beneficiaries include laborers and consumers from smallholder farm households not directly supported by the project, input suppliers, rice traders and processors and consumers. 

PDO Level Results Indicators

The PDO will be measured using four indicators: (i) the average yields of targeted smallholder farmers (ii)additional quantity of rice produced in targeted areas, (iii) additional quantity of rice marketed in targeted areas, and (iv)the number of direct project beneficiaries (disaggregated by gender). Intermediate indicators will include: (i) the number of farmers adopting improved seed varieties; (ii) the area provided with new irrigation and drainage services; (iii) the area provided with improved irrigation and drainage services; (iv)the number of water users provided with new irrigation and drainage services; (v) the number of water users provided with improved irrigation and drainage services; (vi) the number of operational water user associations created and/or strengthened; (vii) the number of farmers adopting SRI management techniques; (viii) the ratio of farm-gate to wholesale prices, and (ix) the timely completion of annual Monitoring and Evaluation (M&E) reports.

Project Components and Activities

Component 1: Sustainable Seed Systems: US$3.38million (US$2.27 million for Tanzania Mainland and US$1.11million for Zanzibar) 

1. The objective of this component is to enhance the adoption and sustained use of improved rice varieties that have been released by the research system. The component will support creation of sustainable multiplication and distribution capacity for high quality rice seed contributing to rising adoption rates for new seed varieties. This will be achieved through three subcomponents (i) introducing new rice varieties to smallholder farmers; (ii) promoting the sustainable production and delivery of preferred varieties; and, (iii) strengthening seed quality control. 

Subcomponent 1.1: Introducing new rice varieties to smallholder farmers: US$1.12million (US$0.71 million for Tanzania Mainland and US$0.41million for Zanzibar)
2. Tanzania maintains a release list encompassing thirteen new rice varieties including:TXD 85, TXD 88, TXD 306 (SARO 5), Kalalu, Mwangaza, Supa, Komboka, Tai, NERICA 1,  NERICA 2, NERICA 4, NERICA 7, and WAB450-12-2BLB-DV4. However, most farmers continue to produce traditional varieties. Only two of these releases (Supa and SARO 5) have been widely introduced. This project will broaden awareness ofthese new rice varieties by working with farm communities to implement on-farm demonstration trials at 40 irrigation schemes on the Mainland and 24 irrigation schemes in Zanzibar. Complementary demonstrations will also be run in adjoining lowland and upland systems without formal irrigation. 

3. The on-farm demonstrations will be jointly organized by research and extension staff, and the participating farmers. During multiple field days organized by research and extension staff, farmers will be asked to evaluate each variety for growth traits, ease of harvesting, yield, processing ease, and taste. Rice processors may also be invited to participate in the field days. The results of the varietal preference assessments will be formally summarized and reported each year. This information will be used to guide future rice breeding programs. Farmer preferences will also be used to guide seed multiplication and marketing efforts.

4. Activities covered under this subcomponent include: selection of location and land for demonstration trials, provision of inputs for demonstration trials, supervision of trials, and the implementation of multiple field days wherein data will be collected on farmer and processor preferences for alternative varieties. The summary report of the preference analysis will be discussed each year with national stakeholders in the seed industry. 
Subcomponent 1.2: Promoting the sustainable production and delivery of preferred varieties: US$1.58 million (US$1.125 million for Tanzania Mainland and US$0.458 million for Zanzibar)
5. This sub-component will strengthen seed multiplication and distribution systems for those rice varieties preferred by farmers and the market. The project will first support the multiplication of high quality pre-basic seed by national breeders at key research institutes. Support will then be provided to help national seed multiplication agencies (ASA and the Seed Unit of the MANR), to bulk this into basic seed. Initially, ASA and the MANR will be assisted with the production of adequate quantities of certified seed to assure there are adequate supplies for the demonstration trials and on-farm promotion of improved crop management practices. The production of seed for the input subsidies will be contracted to commercial seed companies in an effort to promote the development of commercial seed markets. 
6. The capacities of ASA and the MANR Seed unit will be enhanced by the expansion of irrigation infrastructure at one ASA seed farm at Kilangani on the Mainland, and two smaller government seed farms at Kibondemzungu, and Ole in Zanzibar. The primary responsibility of these seed farms will be to produce basic or foundation seed. However, they may also produce limited quantities of commercial seed insofar as there remains a gap in the coverage by the private seed sector. 
7. The project will support two initiatives needed to strengthen the commercial seed sector. First, in view of the skepticism about the quality of some of the rice seed provided by private companies, the project will support quality testing of rice seed available in the market. This includes testing of genetic purity and germination rates under the auspices of subcomponent 1.3 below. Second, the project will encourage seed companies to build sustained wholesale to retail trade linkages into the targeted communities. Seed (and fertilizer) delivery will be encouraged through commercial channels to supply the subsidy program with the expectation that these supply chains will persist once the subsidy is ended. The sustainability of these seed supply chains will be monitored.
8. The project will encourage the broader dissemination of preferred varieties beyond the Morogoro Region of Tanzania Mainland by distributing basic seed of preferred varieties to community seed multiplication groups in other parts of the country. This strategy will particularly target areas where the private sector is not selling commercial rice seed. 

Subcomponent 1.3: Strengthening seed quality control:US$0.68 million (US$0.43 million for Tanzania Mainland and US$0.136million for Zanzibar)
9. This subcomponent will (i) verify the genetic purity of the pre-basic and basic seed and (ii) certify the quality of the commercial seed produced by ASA, the MANR Seed Unit, and the private sector. All producers of pre-basic and basic seed will submit samples for testing the genetic purity of their seed stocks for each of the 13 varieties available for production as per available rules and regulations. The assessment of genetic purity will employ marker assisted technologies at Mikocheni Research Institute
. The Project will fund efforts to purify seed stocks as necessary. 
10. The project will support TOSCI efforts to certify the quality of commercial seed grown by ASA, the Zanzibar Seed Unit of MANR, and the private sector. This includes the registration and inspection of seed growers, as well as the inspection of seed flowing in the market. The project will upgrade the seed laboratory at Kizimbani to support the development of quality testing in Zanzibar. The TOSCI and Kizimbani laboratories are expected to test for germination, physical purity, and disease incidence. Training will be provided to seed inspectors and seed producers in quality control. 

Component 2:  Improving crop productivity through better irrigation and crop management: US$ 14.04million (US$10.34 million for Tanzania Mainland and US$3.7million for Zanzibar)

11. This component supports the improvement of paddy productivity through the expansion and rehabilitation of irrigation infrastructure, and promotion of the adoption of improved crop management technologies. The component will also support the implementation of the professional rice management systems proposed under the Big Results Now initiative of Tanzania Mainland.  

Subcomponent 2.1: Expansion and rehabilitation of irrigation infrastructure: US$6.38 million (US$4.67million for Tanzania Mainland and US$1.72 million for Zanzibar)
12. This subcomponent will support the rehabilitation and/or upgrading of 5targeted smallholder irrigation schemes in the Mainland (Njage, Msolwa Ujamaa, Mvumi,  Kigugu and Mbogo) and 8smallholder irrigation schemes on Zanzibar (Mtwango, Koani, Banda Maji, Mchangani, Machigini, Dobi-1, Dobi-2 and Kwalempona). The project is expected to contribute to rehabilitation of 294 ha (250 ha in Mainland and 44 ha in Zanzibar) in smallholder irrigation schemes  and construction of another 1907 ha (1750 ha in Mainland and 157 ha in Zanzibar- including one government seed farm in Mainland and two government seed farms in Zanzibar). This includes the repairing and lining of canals, improvement of drainage systems, and the establishment of additional boreholes for several small irrigation schemes in Zanzibar. These improvements are expected to improve the productivity of 2,800 households on the Mainland and 1,603 households in Zanzibar. 
13. The beneficiary farmers are expected to contribute approximately 20 percent of the costs of rehabilitation and extension of these irrigation schemes- mainly in the form of labor for leveling their plots. Irrigator Organizations (known as Farmer Associations in Zanzibar) will be given supplementary training on procedures for efficient water management, as well as the sustained management of the irrigation infrastructure. This may include leadership training and team building skills, as well as technical training. The Irrigator Organizations will be assisted to establish cost recovery systems for the simple maintenance of irrigation infrastructure. The implementation of this training will be led by LGAs in Mainland and the Irrigation Department at MANR in Zanzibar, backed by relevant national training institutes. 
14. On the Tanzania Mainland, two professional managers will be hired for a period of two years to support the strengthening of scheme management systems through on-going in-service training and support. These managers are expected to strengthen procedures for assuring the sustainability of these investments as well as the more efficient use of water. In complement, they will improve the integration of each scheme into national supply chains by facilitating the bulk purchase of agricultural inputs, and coordinated sale of rice products (see component 3). 
Sub-component 2.2: Promoting adoption of improved agronomic practices: US$7.66 million (US$5.68million for Tanzania Mainland and US$1.98 million for Zanzibar)
15. The objective of this subcomponent is to promote the adoption of improved technologies that will enable smallholder farmers to raise rice productivity in irrigated systems of Tanzania. A short term input subsidy program will encourage broader experimentation with, and sustained adoption of, modern seed varieties and chemical fertilizer. In complement, the project will support farmer-led, on farm demonstrations to test two technology packages for SRI. 
Mainland

16. The project targets the adoption of new paddy production technologies by 23,600 farm households distributed across 40 irrigation schemes. These include the five smallholder irrigation schemes targeted for infrastructure improvement, and 35 schemes which are not receiving infrastructure assistance under this project. In conformity with the BRN model, the five schemes receiving infrastructure assistance will also receive more concentrated support through the hiring of two professional scheme managers. One manager will cover Mvumi, Kigugu and Mbogo irrigation schemes, and one will cover Msolwa and Njage irrigation schemes. The scheme managers will be responsible for organizing bulk purchase of inputs; identifying and engaging mechanization services; promoting greater efficiency in water management, promoting improved sustainability of irrigation infrastructure, linking IOs to financial institutions; establishing contacts with processors, branding companies and buyers; and managing warehouse operations.
17. (i) Training: The project will train extension staff, irrigation technicians and lead farmers on all technologies and practices being promoted including both the seed and chemical fertilizer technologies provided through the input subsidy, and the SRI technologies to be promoted through farmer-led, on-farm demonstrations. This includes training on how to carry out demonstration trials and how to evaluate the results. The extension staff, with advisory support from research, is expected to work with farmers to record and formally summarize the results of a random cross-section of approximately 10 percent of the plots receiving improved seed and chemical fertilizer, and all of the demonstrations with SRI. The training will take place in the irrigation schemes or at Mkindo Farmer Field School in Morogoro. Extension officers will be trained in the first year of the project after which they will train farmers on demonstration plots, and supervise the process throughout the season. 
(ii) Provision of Input Subsidy: Approximately 21,074 farmers (all but those participating in the SRI demonstration trials program) will receive a 50 percent input subsidy package consisting of improved rice seed and fertilizer for three years.
18. The Input Package: The package will consist of 15 kilograms of improved paddy seed varieties, one (50 kg) bag of DAP as basal fertilizer, and one (50 kg) bag of Urea as top dressing, one push weeder and one row marker. These inputs are viewed adequate for one acre of paddy. The push weeder and row marker will be provided only once.  

19. Modality for Accessing Inputs Subsidy: The subsidized inputs will be provided in a market friendly manner by commercial agro-dealers. Scheme managers will work with seed and fertilizer companies and with farmer representatives to select agro-dealers who will operate as sales agents for the companies for the supply of inputs. Each agro-dealer must be formally registered as an agent of one or more seed companies as an authorized seed seller. The fertilizer suppliers must be similarly formally registered with at least one fertilizer company as an authorized agent. 

20. Scheme managers, in collaboration with extension officers, will work with farmers to confirm the quantities of inputs sought (for both subsidized and non-subsidized commercial sale) and to assure payment for these inputs in advance (the 50 percent of the payment due from farmers). The scheme manager must confirm that each identified farmer has received his or her designated inputs (through a traceable name and signature), and the supplier must show proof of having supplied the inputs to the farm community. Once both sets of proof are available, the project can complete the payment to the supplier for the remaining 50 percent. 

21. In order to assure stakeholders understand the rules of the subsidy program, and the program operates on a timely basis, beneficiary surveys will be conducted at each irrigation scheme. These will report on the level of understanding of subsidy rules, as well as the timeliness and accuracy of input delivery. A quantitative summary of the results of the surveys will be provided in each annual report for the project. 

22. Graduation Strategy: The 50 percent seed and fertilizer subsidy will be provided to individual farmers only for three years. The subsidy for the weeder and row marker will be provided only once. After the three years of support, farmers are expected to have gained enough income to purchase seed (if needed) and fertilizer at full market price. 

(iii) Demonstration of SRI Technologies: Approximately 80demonstration plots will be implemented each year – or approximately two for each irrigation scheme. 
23. The project will give farmers an opportunity to test two technology packages highlighting the advantages of the SRI strategy: (i) SRI Manual
: this package will include improved seed, inorganic fertilizer application, spacing, seed preparation and early planting, leveling and bunding, intermittent water application and mechanical weeding using rotary/push weeders; and   (ii) SRI Herbicides – This is similar to the SRI manual package, however, weed control will be with the use of herbicide. These packages may evolve during the course of the project as greater experience is gained about their performance and acceptability to farmers. 
24. The size of each SRI demonstration trial will depend on the configuration of the irrigation scheme
. Each demonstration will include both treatment (SRI Manual or SRI Herbicide) and control (normal farmer practice) plots. Farmers volunteering to host the demonstration trials will receive a 100 percent subsidy for the seed and agro-chemical package and a 50 percent subsidy on farm implements. The subsidy will be provided for one season in a year, and will be rotated to new sets of volunteering households each year. Extension staff, with advisory support from research staff, is expected to work with farmers to collect data on the trial inputs and outputs and jointly analyze the results. These will be summarized in each of the project’s annual reports. 
Zanzibar

25. The project targets the adoption of new paddy production technologies by 8,397 farm households distributed across 24 irrigation schemes in Unguja and Pemba. These include the eight smallholder irrigation schemes targeted for infrastructure improvement, and 16 schemes which are not receiving infrastructure assistance under this project. 

26. (i) Training: The project will train extension staff, irrigation technicians and lead farmers on all technologies and practices being promoted (including SRI) to facilitate implementation of farmer-led, on-farm demonstrations for technologies testing. This includes training on how to carry out a demonstration trial, and how to evaluate the result. The training will take place in the irrigation schemes being assisted, and at Kizimbani Agriculture Research Institution. Extension officers will be trained at the beginning of the project after which they will train farmers on demonstration plots, and supervise the implementation of project funded activities. 
27. (ii) Provision of Input subsidy: The input subsidy package
 will consist of 3 kilograms of improved paddy seed, 10 kg of TSP as basal fertilizer, and 10 kg of urea
as top dressing, one push weeder, and one row marker. These inputs are viewed adequate for one-tenth of a hectare of paddy – a common minimum size paddy plot in Zanzibar. The push weeder and row marker will be provided only once.

28. Modality for Accessing Inputs Subsidy: In view of the fact that there are few agro-dealers in Zanzibar, the subsidy may initially be provided through agricultural service centres organized by the government. By the second year of the program, however, efforts will be made to encourage the provision of the subsidized inputs by commercial agro-dealers. The project staff will work with seed and fertilizer companies, and with farmer representatives, to select agro-dealers who will operate as sales agents for the companies for the supply of inputs. Each agro-dealer must be formally registered as an agent of one or more seed companies (or the national Seed Unit) as an authorized seed seller. The fertilizer suppliers must similarly be formally registered with at least one fertilizer company as an authorized agent. 

29. Designated extension workers will work with farmers to confirm the quantities of inputs sought (for both subsidized and non-subsidized commercial sale) and to assure payment for these inputs in advance (the 50 percent of the payment due from farmers). The extension workers must confirm that each identified farmer has received his or her designated inputs (through a traceable name and signature), and the supplier must show proof of having supplied the inputs to the farm community. Once both sets of proof are available, the project can complete the payment to the supplier for the remaining 50 percent. 

30. In order to assure stakeholders understand the rules of the subsidy program, and the program operates on a timely basis, beneficiary surveys will be conducted at each irrigation scheme. These will report on the level of understanding of subsidy rules, as well as the timeliness and accuracy of input delivery. A quantitative summary of the results of the surveys will be provided in each annual report for the project. 

31. Graduation Strategy: The 50 percent seed and fertilizer subsidy will be provided to individual farmers only for three years. The subsidy for the weeder and row marker will be provided only once. After the three years of support, farmers are expected to have gained enough income to purchase seed (if needed) and fertilizer at full market price. 

(iii)Demonstration of SRI Technologies: Approximately 48 demonstration plots will be implemented each year – or approximately two for each targeted irrigation scheme. 

32. The project also will give farmers in Zanzibar an opportunity to test two technology packages highlighting the advantages of the SRI strategy: (i) SRI Manual: this package will include improved seed, inorganic fertilizer application, spacing, seed preparation and early planting, leveling and bunding, intermittent water application  and mechanical weeding using rotary/push weeders; and (ii) SRI Herbicides –This is similar to the SRI manual package, however, weed control will be with the use of herbicide. These packages may evolve during the course of the project as greater experience is gained about their performance and acceptability to farmers.  
33. Again, the size of each SRI demonstration trial will depend on the configuration of the irrigation scheme
. Each demonstration will include both treatment (SRI Manual or SRI Herbicide) and control (normal farmer practice) plots. Farmers volunteering to host the demonstration trials will receive a 100 percent subsidy for the seed and agro-chemical package and a 50 percent subsidy on farm implements. The subsidy will be provided for one season in a year, and will be rotated to new sets of volunteering households each year. Extension staff, with advisory support from research staff, is expected to work with farmers to collect data on the trial inputs and outputs, and jointly analyze the results. These will be summarized in each of the project’s annual reports. 

Component 3: Innovative marketing strategies (US$2.37 Million for Tanzania Mainland only)
34. The main objective of this component is to raise average farm-gate prices for paddy by enhancing access to markets. The project will support the testing of grain marketing strategies agreed between the participating farmers and the professional scheme managers hired in conjunction with the BRN initiative. 
35. This component will be implemented in the Mainland only because rice production in Zanzibar is very low and additional production is expected to be fully consumed by the targeted producers, or within these village communities
Sub-Component 3.1: Provision of marketing infrastructure: US$1.4 million 
36. The project will construct and equip five warehouses, one in each of the irrigation schemes targeted for rehabilitation or expansion: Msolwa, Kigugu, Njage, Mvumi and Mbogo. The warehouses will have varying capacities: Njage (1,700MT); Mvumi (1,300MT); Msolwa (3,400MT); Mbogo (1,000MT) and Kigugu (1,000MT). In addition, the project will fund the rehabilitation of feeder roads at Njage (7 km) and Mvumi (8 km) schemesto facilitate transportation of inputs to the schemes and transportation of the paddy from the schemes to the market.  The implementation of this section will be led by the professional service manager in collaboration with the respective LGAs through Cooperatives Officers.
Sub-Component 3.2: Strengthening Market Linkages and Market Information: US$0.96 million
37. The professional rice scheme managers being hired under the BRN initiative will lead the testing of marketing options for improving farm-gate prices. These options may include one or more of the following depending on the choice of the community in consultation with the professional scheme manager: a) warehousing for bulk sale on auction to larger buyers; b) warehousing for later sale to take advantage of price seasonality; c) linkages with traders or processors under contracting arrangements; d) promotion of value addition through processing paddy to rice;e) better grading systems; and f) gains possible through better market information. This initiative will be demand-led given the importance of supplier buy-in in identifying acceptable marketing solutions. Correspondingly, it is expected that the professional managers will provide training in market dynamics as well as advisory assistance. 
38. The professional managers will work with individual irrigation scheme managers and associated farmer groups to decide which marketing strategy best suits them. The farmer groups, however, are expected to make final decisions on the strategy to pursue. The scheme manager may help evaluate decision options, clarify risks, monitor the result and report the lessons learned. 
Component 4: Project Management and Coordination: US$3.1 million (US$1.52million for Tanzania Mainland and US$1.6 for Zanzibar)
39. The objective of this component is to facilitate efficient implementation of project activities and tracking of results. Management systems will track budgets, disbursements, and the status of workplan implementation. Monitoring and evaluation systems will confirm the baseline measures of key performance indicators and track progress in achieving the expected results. 
Subcomponent 4.1 Project management and coordination
40. The Ministry of Agriculture, Food Security and Cooperatives for Tanzania Mainland will use a dedicated staff team to coordinate and implement the project. The Ministry of Agriculture and Natural Resources in Zanzibar will similarly use a dedicated staff to implement the project, with backstop support from project advisory staff hired temporarily to strengthen overall project management, financial management and procurement capabilities where necessary. The project work plans, budgets and technical reporting will be overseen by two Steering Committees for the Mainland and Zanzibar. A sub-set of the members from each of these Steering Committees will meet jointly at least once a year to review the aggregate project progress and implementation lessons. The Tanzania Mainland project team (MAFC)under the oversight of the Director of Policy and Planning will be responsible for aggregating quarterly and annual financial and technical progress reports, and for their timely delivery to IDA. 
Subcomponent 4.2 Project monitoring and evaluation
41. The Tanzania Mainland and Zanzibar teams will be responsible for monitoring project implementation including the measurement of i) the key performance indicators outlined in the Results Framework (Annex 1), and ii) the adherence to environmental and social safeguards. In complement, the project will procure an independent agent to verify the baseline, midterm performance and end of project achievement of key result indicators. 
 Implementation Arrangements
Project Institutional and Implementation Arrangements

1. The project will be implemented under the authority of the MAFC of the Tanzania Mainland and the MANR of Zanzibar, with full use of government systems foractivity management, procurement, financial management, monitoring and evaluation. The details of these arrangements are provided in the Project Implementation Manual. 
Tanzania Mainland

2. The day to day implementation of the project will be overseen by a designated implementation team composed of i) a team leader with overall managerial responsibility for the project; ii) a seed specialist with oversight responsibility for the workplans, budgets and implementation progress of component 1; iii) an irrigation specialist with oversight responsibility for the workplans, budgets and implementation progress of sub-component 2.1; iv) crop management specialist with oversight responsibility for the workplans, budgets and implementation progress of sub-component 2.2; v) a marketing specialist with oversight responsibility for the workplans, budgets and implementation progress of component 3; vi) a safeguards specialist with responsibility for oversight of safeguards compliance; vii) a monitoring and evaluation specialist responsible for quarterly and annual technical progress reports; viii) a procurement specialist responsible for the efficiency and timeliness of project procurement; and ix) a financial management specialist responsible for tracking the project accounts and associated reporting. 
3. The responsible departments will work closely with counterparts at regional and district level for the delivery of results. At the local level, implementation will be under the District Agriculture Irrigation and Cooperative Officer (DAICO), who falls under the supervision of the District Executive Director (DED). This officer will be backed by the Zonal Irrigation and Technical Support Units (ZITSU) in scheme design, supervising rehabilitation works, and training of IOs. At the village/scheme level, implementation of the day to day activities of will be the responsibility of IOs and local extension staff, backed by professional managers hired in conjunction with the BRN initiative. 
Zanzibar

4. Implementation of the project in Zanzibar will be similarly overseen by a designated implementation team composed of i) a team leader with overall managerial responsibility for those components of the project implemented on the islands; ii) a seed specialist with oversight responsibility for the workplans, budgets and implementation progress of component 1; iii) an irrigation specialist with oversight responsibility for the workplans, budgets and implementation progress of sub-component 2.1; iv) crop management specialist with oversight responsibility for the workplans, budgets and implementation progress of sub-component 2.2; v) a safeguards specialist with responsibility for oversight of safeguards compliance; vi) a monitoring and evaluation specialist responsible for quarterly and annual technical progress reports; vii) a procurement specialist responsible for the efficiency and timeliness of project procurement; and viii) a financial management specialist responsible for tracking the project accounts and associated reporting. During the first three years of implementation, this team may be backed by a temporary set of technical consultants hired to provide early guidance in project management, and build government staff capabilities. These include a financial management specialist, a procurement specialist, a monitoring and evaluation specialist, and safeguards specialist.
5. Technical Steering Committees (TSC).Two technical project steering committees will be established to provide managerial oversight over the two implementation efforts. For Tanzania Mainland, Technical Steering Committee will be led by the Principal Secretary of MAFC. Membership will include the Permanent Secretaries responsible for Water, Local Government, Industry and Trade and the Vice President’s Office. In order to avoid duplication of effort and promote collaboration across related projects, the Technical Steering Committee for the Mainland project will report progress to the Steering Committee for the Agricultural Sector Development Programme (ASDP). For Zanzibar the Technical Steering Committee will be led by the Principal Secretary of MANR. Membership will include the Permanent Secretaries responsible for Cooperatives, Union Matters, Environment and Local Government. The main task of the two Steering Committees will be to review the progress of project implementation as laid out in the quarterly and annual progress reports, and approve the respective regional workplans and budgets. The implementation team leaders from the MAFC and the MANR will serve as the secretariat to their respective Steering Committees.
6. Joint Steering Committee (JSC). A subset of the members of each regional Steering Committee will meet together at least once a year as a Joint Steering Committee. This committee will compare the implementation progress in the Morogoro and Zanzibar, review implementation lessons, and sign off on any significant reallocations of the project budget. These meetings will alternate in being hosted by the MAFC on the Mainland, and the MANR on Zanzibar. The Permanent Secretary of the host entity will chair the meeting.   
Project Financing

The estimated total cost for the Project is US$27.34million. The Global Agriculture and Food Security Program (GAFSP) will provide a grant of US$22.9 million. The project beneficiaries receiving input subsidies will provide US$4.44 million as their contribution to the subsidized input costs. The detailed cost breakdown, by component is given in Table 1. 

Table 1. Project Component Costs (US$ million)

	Project Components
	GAFSP
	Beneficiaries
	Total
	% GAFSP Financing

	Component 1: Sustainable Seed Systems

    1.1Introducing new varieties to smallholder farmers

    1.2 Promoting the sustainable production and delivery of preferred varieties

    1.3 Strengthening seed quality control                                                  
	1.12

1.58

0.68
	-

-

-
	1.12

1.58

0.68
	100

100

100

	Component sub-total
	3.38
	-
	3.38
	100

	Component 2: Improving Crop Productivity through better Irrigation and Crop Management

    2.1 Expansion and rehabilitation of irrigation infrastructure

    2.2 Promoting adoption of improved agronomic practices
	6.38

7.66
	-

4.44
	-

12.10
	100

63

	Component sub-total
	14.04
	4.44
	18.48
	

	Component 3:  Innovative Marketing Strategies

    3.1 Provision of marketing infrastructure

    3.2 Strengthening market linkages and market information
	1.40

0.96
	-

-
	-

-
	100

100

	Component sub-total
	2.37
	-
	2.37
	100

	Component 4:  Project Management and Coordination
	3.1
	-
	3.1
	100

	Total Cost 
	22.9
	4.44
	27.34
	84









































� This may be crosschecked to verify the results with other laboratories in Africa.


� Original SRI technology package did not include inorganic fertilizer nor herbicides. These packages of SRI have been adapted to the Tanzania environment. Adaptation may continue during the course of the project. 


� For the purpose of budgeting, it assumed that each demonstration will cover 3 acres of treatment area, and a 3 acre control plot. The actual size may be larger or smaller depending on the capacity of the scheme to control water flows to the experimental plots and the number of farmers volunteering. It is expected there will be two demonstrations per irrigation scheme – one with SRI mechanical technologies and one with SRI herbicide technology, plus the farmer control plot. 


� This represents a change in the cost and content of the input subsidy currently provided to smallholder farmers in Zanzibar. These farmers will now be provided a more standardized package with a standard exit strategy. 


� One 50 kg bag of fertilizer to be shared by 4 farmers. 


� For the purpose of budgeting, it assumed that each demonstration will cover 0.5 hectares of treatment area, and a 0.5 hectare control plot. The actual size may be larger or smaller depending on the capacity of the scheme to control water flows to the experimental plots and the number of farmers volunteering. It is expected there will be two demonstrations per irrigation scheme – one with SRI mechanical technologies and one with SRI herbicide technology, plus the farmer control plot. 
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